PROBLEMS   OF  LABOR                    .   377
Consider a man trustworthy until he has proved himself untrustworthy. Even-handed justice is recognized by saint and sinner.
IF.    The Instinct of Loyalty
Encourage the men to develop a team spirit by forming an organization of some kind.
Collective bargaining, participation in shop-management, mass activities, group singing, marching in a parade, wearing a button, or cheering a baseball team will foster a united feeling.
Make the organization worth being proud of. Pride is a \vcather-proof cement.
Loyalty is based on justice and mutual consideration. Prove to the workman that you respect his rights and wishes. Put yourself in his place.
Afford an opportunity for presenting grievances and for their adjustment.
If you want overtime or special consideration from him let him, if possible, have the fun of volunteering the service.
V.    The  Instinct   of   Play
"All work and no play makes Jack a dull boy." The balanced life demands recreation which provides a safety valve for many inevitably repressed instincts. This play should be not frivolity, still less dissipation, but entertainment which will develop physical and mental health and a broadened outlook on life. A long workday makes proper play impossible, and is largely responsible For the man's resort to drink and other perversions of play.
Encourage membership on athletic teams, attendance at good movies, at reading rooms, and clubs. Have singing at the noon hour, and calisthenics to interrupt the morning and the afternoon. At least, try brief rest periods.
VI.    The Instinct of Love
Conditions of employment should, in every way possible, conduce to happy family life. The unrest caused by bad instinctive life outside the plant is demoralizing.
A. man thinks of his family as part of himself. His success means their happiness.
Do not arouse resentment by any action which affects the family welfare.
A workman with no home, or an unhappy home, is unstable.